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DURATION
5 Days

DATES
12 - 16 FEBRUARY 2024

PRICE
$5,250 per attendee including training material/handouts, morning/afternoon
coffee breaks and Lunch buffet.

TRAINING INTRODUCTION

Envisioned Security leaders armed with the necessary professional skills and
knowledge are the only way to create value added departments. As quickly as the
world and technology develops, so do the security risks and threats. Some
companies make the gross error of viewing their security departments and
employees as lower level functions. However, a good culture of Security will
enhance definition of what the Security discipline is all about and explains the value
and cost benefit analysis it will bring to the organisation.

So, in order to achieve this consistent level of best practice this training seminar is
structured to equip delegates with the specialist security knowledge to perform their
management and supervisory duties to international standards in Security Planning,
Asset Protection and Integrated Security Projects.

TRAINING OBJECTIVES
Upon successful completion of this course, the delegates will be able to:

e |dentifying the importance and components of an integrated security system
e |dentifying and effectively operate access control systems

e Planning and implementing CCTV system

e Identifying the use of Perimeter Protection Systems

e Planning security projects and implementing these effectively

e Creating a programme to protect intellectual property and physical assets
e Running a pro—active professional and dynamic security team



TRAINING AUDIENCE
e Security Officers, Supervisors and Managers

e HR and Administrative Supervisors responsible for security
e HSSE Professionals

e Fire Personnel

e Facility Supervisors

TRAINING OUTLINE
DAY 1

e Crucial Issues of Security & Asset Management
e |Introduction and a Review of International Standards (Inc: ISO 55002:2018)
e Strategic and Operational Management, Roles & Responsibilities

e Managing Guarding Operations, Manpower Management & Styles
e The Management of Risk and Risk Analysis (ISO 31000)

e Crime Management and Prevention
DAY 2

e Creating a Culture of Security

e Legal Obligations - using minimum force

e Creating an Organisational Culture of Security

e Customer Relations and the Reputation of the Security Function
e Planning and Directing Security Projects

e Principles of Emergency Response

DAY 3
e Threats to Assets
e Understanding Loss
e Key Point Identification
e Access Control, Integrated Technologies and CCTV
e Conducting Effective Security Surveys
e Intellectual Property, Data Protection & Cyber Security (ISO 27001)
e Security and Evacuation Planning
DAY 4
e Principals of Physical Asset Protection

e Physical and Perimeter Security

e Building Security Design Principles

e Communication and Security Control Centres

e Successful Investigations and Interview Techniques
e Terrorism Risks



DAY 5
e Implementing Your Security Protection Programme
e Security Crisis Management Plans
e Managing Disaster Recovery and Business Continuity Plans (ISO 22301)
e Security Mutual Aid
e Security Communication Strategies
e Dealing with Social Media

TRAINING CERTIFICATE
MAESTRO CONSULTANTS Certificate of Completion for delegates who attend
and complete the training course

METHODOLOGY

Our courses are highly interactive, typically taking a case study approach that we
have found to be an effective method of fostering discussions and transferring
knowledge. Participants will learn by active participation during the program through
the use of individual exercises, questionnaires, team exercises, training videos and
discussions of “real life” issues in their organizations.
The material has been designed to enable delegates to apply all of the material
with immediate effect back in the workplace.




